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1). Using your own place of employment or one from your past, determine the training needs based on strategy, task, and person analysis.
Regarding strategy analysis, organizations need to training that aims at improving the firm’s strategy. For instance, in the pharmacy sector where I work, the strategic analysis will involve aligning the training goals with the business objectives. Regarding task analysis, training will involve breaking down the job into small components. This will enable the firm to identify which task requires what kind of skills and competencies. For persona analysis, training needs to identify who needs to learn the skills determined through the task analysis. For example, in the pharmacy, the supervisor will need to learn about interpersonal and decision-making skills due to the role. 
2). Explain the differences in how small and large businesses might implement the training process model.
Different organizations have different ways of implementing the training process model. For the small companies, the training process model can be implemented through assessments or surveys because the focus group is small. Also, this method does not require a lot of resources, especially when the focus group is small. For the large companies, on the other hand, the focus group is large, and this needs a lot of resources to include all the employees. Therefore, in most cases, they rely on work samples to due to the large size of the firm. 
3.1). Discuss the forces influencing the workplace and learning, and explain how training can help companies deal with these forces
Workplace training and learning is influenced by various factors such as workplace safety, employee retention and growth, and the use of technology. For technology, employees may need to learn new skills on how to use a new technology that has been introduced in the firm. With the dynamism involve insecurity issues, employees need to be trained on safety measures often. Regular training helps to equip them with the crucial and updated skills on the problem that needs to be solved. 
3.2). Draw a figure or diagram and explain how training, development, informal learning, and knowledge management contribute to business success 
Training and development can help the organization achieve success as shown in the following diagram. 
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The above diagram shows the characteristics associated with learning and development in the organization. For instance, through learning, employee skills can be enhanced through team mastery and personal mastery. Also, training encourages teamwork through a shared vision. All these characteristics are linked to organizational success. Therefore, encouraging learning and development can significantly contribute to organization success. 
3.3). Discuss various aspects of the training design process 
The various aspects of the training design process involves analysis where the objectives and goals of training are developed, design where the training content is laid out and a design document is developed out of the layout, development phase where the storyboards are developed and created, and the actual course content is drafted at this stage as well, implementation level where after the course content has been finalized and approved, the business owner can launch the training and the training process tested, and lastly, the evaluation stage where the participants’ feedback can be collected to determine the effectiveness of training. 
3.4). Describe the amount and types of training occurring in the U.S. Companies 
The U.S companies are spending a great amount of money on training and development processes. It is estimated that the training expenditure in 2017 increased by about 32.5% to $90.6 billion. The most training types undertaken by most industries include the instructor-led classroom training which accounts for about 42% of all companies involved in training. With the majority being top management employees like managers, many companies aim at improving the organizational leadership styles to improve their performance. 
3.5). Discuss the key roles for training professionals 
Training professionals have different roles, which make them suitable for different training need of trainees. For instance, training professionals are designers who designs and adapts the training programs for trainees, organizers who prepares and organizes the training materials and resources, moderators who uses discussion and engagement methods to teach trainees, leaders who determines and defines the training situation required and leads the trainees towards achieving their training goals, and presenter who structures, reinforces, controls and inspires the trainees and the training process. 
3.6). Identify appropriate resources (e.g. journals, websites) for learning about training research and practice 
The appropriate resources for training and learning research and practice include journals, websites, and groups. For individual groups, people can learn easily through interaction and observation. This is one of the most effective regarding the cost and time required in training. Journals and websites provide a wide range of resources that one can learn from. The journals and websites, however, require training professional to guide one through how to use the resources due to reliability and credibility of the information obtained online.

